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CITY GOVERNMENT, 1891-92. 

MAYOR, JOHN W. CHASE. 

CITY CLERK, FRANK E. SOUTHARD. 

BOAED OF ALDERMEN. 

ALBERT W. BROOKS, President. FRANK E. SOUTHARD, Clerk. 

Ward 1—GEORGE W. VICKERY. Ward 4—A. A. NICHOLS. 

2—F. W. MATHEWS. 5—ALBERT W. BROOKS. 

3—F. L. HERSEY. 6—W. E. BARROWS. 

Ward 7—W. B. HUNT. 

COMMON COUNCIL. 

CHARLES H. BLAISDELL, President. CHARLES R. HALL, Clerk. 

Ward 1—L. C. Cornish, Ward 4—William Stone, 
C. H. Cunningham. Chas. F. Fletcher. 

Ward 2—Charles H. Blaisdell, Ward 5—Lendall Titcomb, 
W. H. Davis. Levi Whitcomb. 

Ward 3—Daniel Noyes, Ward 6-Alden N. Clark. 
David P. LeClair. E. F. Coombs. 

Ward 7—Osgood Crawford. 
A. P. Wood. 

JOINT STANDING COMMITTEES. 

Accounts—Aldermen Brooks and Hersey; Gonncilmen Cornish, Davis 
and LeClair. 

Highways—Aldermen Vickery and Barrows; Councilmen Davis, Titcomb 
and Noyes. 



Finance—Aldermen Brooks and Vickery; Councilmen Titcomb, Fletcher 
and Cornish. 

Schools—Aldermen Vickery and Hunt ; Councilmen Cornish. LeClair 
and Whitcomb. 

Police— Aldermen Mathews and Nichols; Councilmen Clark, Coombs 
and Stone. 

Fire Department—Aldermen Mathews and Hersey; Councilmen Cunning­
ham, Cornish and Crawford. 

Street Lights—Aldermen Hersey and Nichols; Councilmen Crawford, 
Cunningham and Davis. 

Bells and Clocks—Aldermen Hunt and Mathews; Councilmen LeClair, 
Coombs and Wood. 

Burying Grounds—Aldermen Nichols and Barrows; Councilmen 
Coombs, Whitcomb and Clark. 

New Streets—Aldermen Barrows and Vickery; Councilmen Stone, Noyes 
and Cunningham. 

Enrolled Ordinances—Aldermen Hunt and Brooks; Councilmen Wood, 
Stone and LeClair. 

Drains and Sewers—Aldermen Hersey and Brooks; Councilmen Fletcher, 
Crawford and Davis. 

Printing—Aldermen Barrows and Mathews; Councilmen Whitcomb, 
Titcomb and Clark. 

City Buildings—Aldermen Nichols and Hunt ; Councilmen Noyes, Wood 
and Fletcher. 

State Pensions—Aldermen Nichols and Barrows. 

CITY OFFICERS. 

Treasurer and Collector—Charles N. Hamlen. 
City Marshal—Henry T. Morse. 
Deputy City Marshal—James S. McKenney. 
Street Commissioner, Western District—R. W. Dutton. 
Street Commissioner, Eastern District—A. P . Sabin. 
City Physician—Geo. H. Brickett. 
City Solicitor—A. M. Goddard. 
City Auditor—Samuel W. Lane. 
Chief Engineer Fire Department—Henry T. Morse. 
Asst. Engineer, '• —John O. Weston. 
Overseers of Poor—W. B. Leighton, J . J . Maher, A. B. Folsom. 
Assessors—J. H. Wall, Orin Williamson, W. H. Reid. 
City Engineer—Rodney B. Capen. 
Superintending School Committee—George E. Weeks, Winfield S. Choate, 

J . Q. Webster—George E. Weeks, Chairman; .J. O. Webster. Secretary. 



Committee „n City High School—Joseph H. Manley, Charles E . Nash. 
Health Officer—Robert J . Martin, M. D. 
Pound Keeper—G. A. Robertson. 
Superintendent of Burials—Reuel W. Carleton. 
Regular Police—Deputy Marshal, J . S. McKenney; Night Watch, H. M. 

Breen, A. D. Remick, C. L. Davis; Day and Night, Warren Bruce. 
Special Police—W. H. Allen, Alex. McCausland, F. A. Brann, C. W. 

Ricker, H. W. Judkins, W. A. Williams, H. G. Ward, E . H. Avery, B. M. 
( ross Parehal Brann. John E. Parker. Danforth Davis, D. Frank Moore, 
S. C C. Ward. 

Special Police for Public Places—State House, J . M. Libby; Court House, 
Ethel H. Jones ; Meonian Hall, Ziba Keene; G. A. R. Hall, W. A. Swan 
Hospital, H. r. Cony, W. L. Sampson. 

Special Police for the Electric Railroad—W. F. Spear, C. M. Guild, F . M 
McCurdy. 



CITY'S FINANCES. 

Gentlemen of the City Council: About to surrender the trust 
conferred by the people a year ago, I deem it proper to give an ac­
count of my stewardship. Fully believing it to be the duty of the 
retiring executive, rather than the incoming Mayor, to advise the city 
council of the financial condition and needs of the city, I venture to 
submit this communication in the hope that it will be found of suffi­
cient interest to be followed by a like practice on the part of my 
successors. 

FINANCIAL. 

The key to success or failure in all business transactions is finan­
cial management. The income must in all cases exceed the expen­
ditures, or failure is sure to follow sooner or later. If we must take 
an account of stock to determine whether we have made a gain or 
loss, we may be sure the gain or loss will vary as we overvalue or 
undervalue our stock ; if on the other hand we make a gain, regard­
less of the value of our stock, we are sure of that gain plus what 
our stock will realize. The city's stock is represented by its taxes 
assessed. In figuring our debt or liabilities, the only safe method 
is to place the debt at par and make a liberal discount on the value 
of uncollected taxes, or leave them out altogether. 

EXPENDITURES. 

The following statement exhibits the expenditures of the past 
year—March 1, 1890, to March 1, 1891, including all payments of 
bills which accrued prior to March 1, 1890. The statement includes 
all bills contracted during the past year which have come to my 
knowledge, whether paid or outstanding. The amount of bills that 
have not been paid are stated under the head of Liabilities, as 
"Mayor 's warrants outstanding." I have endeavored in the state­
ment to show the actual financial condition of the city: 



4 CITY OF AUGUSTA. 

FINANCIAL STATEMENT. 

ABATEMENTS. D R . CR. 

Taxes of 1890 abated $570 88 
Balance undrawn to city debt 629 12 

$1,200 00 
Appropriation assessed $1,200 00 

CEMETERIES. 

Amount expended 134 07 
Balance undrawn to city debt 245 93 

$380 00 
Received for sales of lots $380 00 

CITY OFFICERS—Salaries for 1890-91. 

Assessors, each $250 $750 00 
Auditor 75 00 
Bell Ringer 100 00 
Clerk Common Council 50 00 
City Clerk 150 00 
City Marshal 1,000 00 

•City Physician 150 00 
City Solicitor 200 00 
Fire Department, Chief Engineer 100 00 

" Asst. " 50 00 
Health Officer 50 00 
Judge of Municipal Court 1,000 00 
Keeper of City Clock 50 00 
Mayor 300 00 
Overseers of Poor, Chairman 150 00 

" two members, each $50 100 00 
School Committee, three, each $100 300 00 
Street Commissioner, Eastern District 720 00 

Western " 900 00 
Tax Collector $1,400 00 
Treasurer 500 00 1,900 00 
Truant Officer 150 00 
Wardens and Ward Clerks, each $2 per day, Mch. 

election, 1890 28 00 
Do. Sept. election, 1890 28 00 

$8,301 00 
Bal. unadjusted, salary 1889, the late Guy Turner, 2G8 37 
C. N. Hamlen, Treasurer and Collector, 1889-90.. 125 00 

$8,694 37 
Balance undrawn to city debt 77 50 

$8,771 87 



FINANCIAL STATEMENT. 5 

Appropriation assessed $8,378 50 
By transfer from miscellaneous 393 37 $8,771 87 

COMMON SCHOOLS. 

Expended $3,862 58 
Apportionment $3,658 06 
Proceeds, sale Jewett school house 20 25 
Overdrawn 184 27 

2,000 00 

10 00 

10 74 

6 99 

198 80 

$2,226 53 

$3,862 58 

CONTINGENT. 

Expended $2,226 53 
Appropriation assessed 
Augusta Water Company, land rent 
Costs non-resident taxes advertised 
Costs non-resident tax deeds 
Overdrawn to city debt 

CONY H I G H SCHOOL. 

Expended $4,807 07 
Balance undrawn 2 93 

$4,810 00 
Appropriation assessed 
Keceived from State 

k* u tuition 

County Tax, paid 5,547 97 
Appropriated and assessed 

DEFICIENCY—Bills contracted prior to March 1, 1890. 

Contingent 20 54 
Fire Department 7 54 
Highways. Eastern District 47 59 

" Western wt 245 17 
Interest, (amount overdrawn) 156 36 
Police 4 75 
Printing 33 25 
Snow Bills, Eastern District 91 77 

" Western " US 00 

724 97 
Balance undrawn to city deb't 275 03 

$1,000 00 
Appropriation assessed $1,000 00 

4,500 00 

250 00 

60 00 

$4,810 00 

5,547 97 



6 CITY OF AUGUSTA. 

DISCOUNTS. 

Discounts on taxes of 1890 g.5 945 ~g 
Appropriation assessed §5,800 00 
Overdrawn to city debt ' 146 78 

85.946 78 
F I R E DEPARTMENT. 

Pay roll of Fire companies §950 10 
Extra pay roll, Granite Hall fire 80 00 
New hose 391 50 
Engineer of steamer Cushnoc 58 34 
Coal and wood 57 88 
Gas 30 25 
Land rent 28 50 
Repairing buildings 79 70 

•' steamer 18 03 
Miscellaneous 345 16 

S2,04S 52 
Appropriation assessed 2,000 00 
Overdrawn to city debt 48 52 

§2.048 52 
H I G H W A Y S , EASTERN DISTRICT. 

Expended 2,923 51 
Balance undrawn to city debt 76 4*. 1 

83,000 00 
Appropriated and assessed 83,000 00 

H I G H W A Y S , WESTERN DISTRICT. 

Expended 3.907 35 
Balance undrawn to city debt 141 59 

84,048 1)4 
Appropriate! and assessed 4,000 00 
Augusta Water Co 41 39 
Granite National Bank 6 05 
Kennebec Light and Heat Co 1 50 

84.048 94 
HIGHWAYS, SPECIAL APPROPRIATION. 

Bangor street, grading and widening 383 90 
Bond Brook bridge i S4 41) 
Gage street repairs m 45 
Green street sidewalk 19 49 
Surveys and Protile plans of roads OS 50 
Wheel scrapers SO 00 

847 89 
Transferred to sewer account 500 00 
Balance undrawn to city debt 1352 11 

82,000 00 
Appropriated and assessed 82,000 00 



FINANCIAL STATEMENT. 7 

HYDRANTS. 

Hydrant rent and water service $2,5S2 00 
Repairing stand pipe on Bangor street 8 00 

2,590 00 
Balance undrawn to city debt 110 00 

$2,700 00 
Appropriated and assessed .$2,700 00 

INTEREST. 

Paid six per cent, coupons due Jan. 1, 1890 #495 00 
four per cent, coupons due Aug. 15, 1888... 10 00 

11 " Feb. 15, 1889... 10 00 
Aug. 15, 1889... 90 00 

l- Feb. 15, 1890... 1,440 00 

82,045 00 
Six per cent, coupons due July 1, 1890 2,406 00 

Jan. 1, 1891 2,346 00 
Four per cent, coupons due Aug. 15, 1890 3,790 00 

" i l Feb. 15, 1891 2,300 00 
Five per cent, coupons due Aug. 15, 1S90 225 00 

" Feb. 15, 1890 225 00 
Four per cent, coupons due Jan . 1, 1891 40 00 
Interest on city notes, temporary loans 3,143 81 

#16,520 81 
Appropriated and assessed 15,S80 00 

u interest on taxe> and tax deeds 4S4 45 
Balance to deficiency 156 36 

#16,520 81 

KENNEBEC BRIDGE. 

Paid balance cosi of bridge $19,228 2b 
Balance 13 10 

#19,241 38 
Balance from 1SS9 19,063 77 
Augusta Water Co.. expense of police refuuded.. 10 00 
Bangs Brother-, old lumber 52 00 
W. A. Blackman, " 4 33 
Freeman Barker, " 2 79 
Chas. Doughty, old iron 8 46 
T. Fuller & Son, old windows 3 75 
Gannett & Morse, old lumber 11 57 
Fred Hamlen, old lumber 12 00 
Kennebec Light & Heat Co., expense of police, 

refunded 3S 00 
Samuel W.. Lane, old lumber 9 87 
Chas. H. White, " 24 84 819,241 38 



H CITY OF AUGUSTA. 

L I G H T I N G STREETS. 

Kennebec Light & Heat Co 5,342 94 
Balance undrawn to city debt 57 06 

$5,400 00 
Appropriated and assessed $5,400 00 

LlTHGOW LlARARY. 

Interest on trust funds $1,000 00 
Appropriated and assessed $1,000 00 

MEMORIAL DAY. 

Seth Williams Post, No. 13, G. A. R $150 00 
Appropriated and assessed $150 00 

N E W STREETS. 

Howard street extension 312 50 
Heirs of W. A. Brooks, land damages 50 00 

" Samuel Cony, l l 100 00 
Mary Rabbit and C. E. Murphy, land damages . . . 25 00 
J . H. Williams, land damages 1 00 

488 50 
Balance undrawn to city debt I l l 50 

$600 00 
Appropriated and assessed $600 00 

P A R K , (MONUMENT.) 

Expended 55 60 
Balance undrawn to city debt 19 40 

•375 00 
Appropriated and assessed $75 00 

P A V I N G . 

East end Kennebec bridge and sewer: 507 3-9 
square yards paving; 2551., feet granite curb­
ing ; 78 feet 20 inch, and 75 feet 15 inch sewer 
pipe, 4, 15 by 4 Ts, 3 ten inch quarter bends, 
catch basin, excavating and grading, cement, 
etc 1,663 63 

West end Kennebec Bridge: 209 4-9 square yards 
block paving; 70 square yards cobble paving, 
43 feet new curbing, and setting 166 feet curb­
ing ; excavating and grading 336 42 

2,000 05 



FINANCIAL STATEMENT. 9 

South end Water street: 462 square yards paving; 
250 1-6 feet curbing; excavating, etc 789 13 

2,789 18 
Appropriated and assessed 2,000 00 

Transferred from stone crusher, appropriation. . . 748 18 
Augusta, Hallowell & Gardiner R. R. Co 40 95 
Overdrawn to city debt 05 

$2,789 18 

PERMANENT IMPROVEMENTS. 

Expended 267 78 
Balance undrawn to city debt 232 22 

$500 00 
Appropriated and assessed $500 00 

PENSIONS. 

Amount paid 1,956 00 
Received from the State 1,956 00 

POLICE. 

Coal for police station 48 74 
Lights for •' 47 43 
Rent of •' 150 00 
Regular officers' salaries 3,533 00 
Special " 94 50 
Miscellaneous bills 34 46 

3,908 13 
Balance undrawn to city debt 141 87 

$4,050 00 
Appropriation assessed $4,050 00 

PRINTING. 

Expended 479 40 
Balance undrawn to city debt 20 60 

$500 00 
Appropriated and assessed $500 00 

REDUCTION OF CITY D E B T . 

Paid city six per cent, bonds of 1875, due July 1, 
1890, Nos. 83, 162, 163, 213, 214, 215 and 216. . . 1,500 00 

Six per cent, bond No. 84, due July 1, 1889 500 00 
Four per cent, bonds of 1875, due Feb. 15, 1891, 

Nos. 11, 12 and 13 , 2,500 00 



10 CITY OF AUGUSTA. 

City notes 4,000 00 

8.500 00 
Balance undrawn 1,500 00 

§10,000 00 
Appropriated and assessed $10,000 00 

Note—The undrawn balance was held to pay four 
per cent, bond No. 10, due Feb. 15, 1891 1,000 00 

Six per cent, bond No. 82, due July 1, 1890 500 00 
which have not been presented for payment, 
hence the balance remains undrawn. 

SAINT MARK'S H O M E . 

Interest on §7,000 trust funds, one year 350 00 
" 3,000 " six months 75 00 

8425 00 
Appropriated and assessed 350 00 

Overdrawn to city debt • 75 00 

$425 00 

SANFORD LEGACY. 

Interest one year on $1,500, trust funds, payable 
in 1890, to city of Auousta, transferred to "Text 
Books," 90 00 

Appropriated and assessed $90 00 

SCHOOLS. 

Apportionment, Common schools 3,658 06 
" Village District 6,478 75 
" Williams District 1,956 40 

812,093 21 
Appropriated and assessed 6,932 80 

Received from the State 5,160 41 

812,093 21 

SCHOOL BUILDINGS. 

Expended, Jewett school house and lot 8867 20 
Appropriated and assessed 8867 20 

S E W E R S . 

Expended for sewers and sewer pipe 3 081 16 
Balance undrawn to city debt 'lOi 41 

83.182 57 
Appropriated and assessed 2 550 00 

Transferred from "Highways Special,'* 'sOO 00 
Ca^h for sewer pipe sold 32 57 

83,182 57 
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SNOW B I L L S . 

Eastern District, expended from March 1, 1890, 
to March 1, 1891 1,565 80 

Western District, expended from March 1, 1890, 
to March 1, 1891 2,497 42 

4.063 22 
Balance undrawn to city debt 473 15 

4,536 37 
Appropriated and assessed 3,000 00 

" fractional overlay on taxes . . 1,536 37 

81,536 37 
STATE T A X . 

Paid state tax in full 11,647 79 
Appropriated and assessed 811,647 79 

STONE CRUSHER. 

Transferred to paving south end of Water street, 74S 18 
Balance undrawn to city debt 751 82 

$1,500 00 
Appropriated and assessed 81,500 00 

SUPPORT OF POOR. 

Amount expended, miscellaneous bills 6,28S 28 
Insane Hospital, support of insane 1,520 74 
Industrial school for girls 5S 50 
Outstanding bill< of 1889, covered by cash re­

funded by cities and towns 226 14 
State Reform School 63 29 

8.156 95 
Balance undrawn to city debt 130 57 

8,287 52 
Appropriated and assessed 7,000 00 

Cash refunded by cities, towns and individuals: 

City of Bangor $42 38 
k' Belfast 36 62 
" Hallowell 18 00 

Rockland 14 50 
Support of Insane 86 39 
Town of Belgrade 16 75 

" Deer Isle 26 09 
11 Kennebunk 34 71 
kt Lincoln 45 75 
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Town of Livermore • • . . §5 00 
" Medway 107 40 

Mercer 103 76 
Mt. Vernon 12 75 
New Vineyard 2 00 

" Oakland 93 85 
Old Town 30 00 
Pittsfield 6 72 

' ' Presque Isle 217 56 
" Union 11 70 
" Vassalboro 87 10 

Washington 194 30 
" Whitetield 3 00 
" Winthrop 91 19 

TEXT BOOKS. 

Expended $773 02 
Appropriated and assessed 
Sanford legacy, " 
Supplementary taxes assessed 
Overdrawn to city debt 

V I L L A G E SCHOOL DISTRICT. 

Paid bills approved by Directors 23,043 15 
Discounts on taxes of 1800 340 35 
Abatements of.taxes 495 52 

23,879 02 
Balance 2,012 56 

825,891 58 
Balance March 1, 1890 
Apportionment of school funds 
Village District assessment for 1890 
Tuition 
Cash, building account 

WILLIAMS SCHOOL DISTRICT. 

Paid bills approved by Directors 5,243 53 
Abatements of taxes 56 42 

5,299 95 
Balance March 1, 1S91 4.775 74 

1,287 52 

$8,287 52 

410 00 

90 00 

214 11 

58 91 

$773 02 

3,214 95 

6,478 75 

7,098 60 

8 00 

9,091 28 

25,891 58 

10,075 69 
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Balance March 1, 1890 $ 1,530 33 
Apportionment for 1890 1,956 40 
Williams District, assessment for 1890 1,588 96 
Cash, building account 5,000 00 

10,075 69 
MISCELLANEOUS. 

Appropriated to city officers 393 37 
Balance 3.766 00 

4.159 37 
Augusta Water Co., for repairs paving 21 00 
Joseph Archie 13 00 
Green street sewer assessments 143 50 
Weston street sewer 10 00 
City Clerk for licenses 140 50 
County of Kennebec fees 634 84 
State of Maine, railroad and telegraph tax 3,196 53 

4.159 37 
TREASURY BALANCE, MARCH, 1890. 

Paid outstanding warrants and roll of accounts 
of 1888-9 2,959 47 

Directors Village District by the late Treasurer 
Turner 500 00 

3,459 47 
Balance 5,104 22 

8,563 69 
Cash in treasury, balance March 1. 1890: account 

Treasurer Hamlen 3,345 42 
Account the late Treasurer Turner 5,21S 27 

$8,563 69 

STATEMENT OF UNDRAWN AND OVERDRAWN BALANCE OF APPROPRIA­

TIONS, 1S90. 
Balance Balance 

Undrawn. Overdrawn. 
Abatements 629 12 
Cemeteries 245 93 
City Officers 77 50 
Contingent 198 80 
Deficiency 275 03 
Discounts 146 78 
Fire Department 48 52 
Highways, Eastern District 76 49 

'• special. 652 11 
Western District 14159 
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Hydrants «110 00 
Lighting streets 57 06 
New streets I l l 50 
Park • • 19 40 
Paving 05 
Permanent improvements 232 22 
Police 14187 
Printing 20 60 
Reduction of city debt 1,500 00 
Saint Mark's Home 75 00 
Sewers 101 41 
Snow hills 473 15 
Stone crusher 751 82 
Support of poor 130 57 
Text books 58 91 
Miscellaneous receipts 3.766 00 

$9,513 37 .$528 06 
Undrawn less overdrawn 528 06 

Net undravn to city debt 88,085 31 

ACCOUNT OF SCHOOLS. 

Undrawn. Overdrawn. 
Common schools 184 27 
Cony High School 2 93 
Village School District 2,012 56 
Williams School District 4,775 74 

6,791 23 184 27 
Less overdrawn 1S4 27 

Net balance due schools §6,606 96 

TAXES 1890—APPROPRIATED AND ASSESSED. 

D R . CR. 
Abatements §1,200 00 
Contingent 2,000 00 
City officers 8,378 50 
Cony High School 4,500 00 
County tax 5,547 97 
Deficiency 1,000 00 
Discounts 5 800 00 
Fire Department 2,000 00 
Highways, Eastern District - 3,000 00 

" special 2,000 00 
'* Western District 4.000 00 
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Hydrants $2,700 00 
Interest 15,880 00 
Lighting streets 5,400 00 
Lithgow Library 1,000 00 
Memorial Day 150 00 
New streets 600 00 
Park 75 00 
Paving 2,000 00 
Permanent improvements 500 00 
Police 4,050 00 
Printing 500 00 
Reduction of city debt 10,000 00 
Saint Mark's Home 350 00 
Sanford legacy 90 00 
School buildings 867 20 
Schools 6,932 80 
Sewers 2,650 00 
Snow bills 3.000 00 
State tax 11,647 79 
Stone crusher 1,500 00 
Support of Poor 7,000 00 
Text books 410 00 

$116,729 26 
Fractional overlay 1,536 3/ 
Supplementary taxes 214 11 

$118,479 74 
Amount collected taxes of 1890 106,131 41 

abated 570 88 
Balance uncollected 11,777 45 

.$118,479 74 
Valuation, 1S90, real estate $3,599,120 00 

11 personal estate 1,526,921 00 
total $5,126,041 00 

Rate per cent., 21% mills. 
Polls, 2256; poll tax at $3.00; $6,768. 

T A X E S UNCOLLECTED, MARCH 1, 1890. 

Of the year 1883 201 19 

1884 448 14 

1885 1,036 53 

1886 1,365 47 

1887 2.586 74 

1888 0,424 63 

18S9 14,208 70 

26,271 40 
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Collected of the year 1884 $3 00 
1885 21 37 
1886 75 14 
1887 351 22 
1888 1,825 81 
1889 5,970 46 

8,247 00 
Non-resident tax deeds, taxes of 1889 257 17 
Abated by order city council 2,494 61 

$10,998 78 

Bal. uncollected, March, 1891, of the year 1885.. . 657 31 
" 1886... 983 21 

" " » 1887... 1,962 65 
" " " 1S88... 4,315 46 

" " 1889... 7.353 90 
: 15,272 62 

$26,271 40 

T A X E S — V I L L A G E DISTRICT. 

Bal. uncollected March, 1890, of the year 1883.. . 80 07 
" " 1S84... 88 74 

" •' " 1S85... 47 88 
" " " 1886... 234 08 

" 18S7... 334 72 
1888.. . 375 55 

" " " 1889... 937 35 

2 098 39 
Assessment for the year 1890 7,098 60 

9,196 99 
Collected 6 i 5 5 3 5 8 

Non-resident tax deeds 7 42 
Abatements 495 52 

Bal. uncollected March 1, 1891, of the year 1886.. 137 71 
" 1887.. 236 04 

1888.. 240 35 
" *' " 1889.. 619 67 

1890.. 906 70 
2,140 47 

9.196 99 
T A X E S , WILLIAMS DISTRICT. 

Balance uncollected March 1, 1890 418 36 
Assessment for 1890 1,588 96 

$2,007 32 
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Collected taxes of 1890 1,297 97 
u " 18S9 and previous years 12164 

Abatements, taxes of 1890 15 09 
of 1S89 and previous years 41 33 

1,476 03 
Balance uncollected taxes 1890 275 90 

'• u previous years 255 39 

$2,007 32 

CITY TREASURY. 

Cash bal. March, 1S90, acc't City Treas. Haiulen. $;Vi4f> 42 
" '• " Turner. 5,218 27 

$8,563 09 
Cash Eeceipts: 

City bonds refunded 6,000 00 
Cemetery lots 3S0 00 
Contingent 41 73 
Cony High School 310 00 
Highways, Western District 48 94 
Interest 484 45 
Kennebec Bridge 177 61 
Loans 30,000 00 
Miscellaneous 4,159 37 
Xon-resident tax deeds 24 66 
Paving 40 95 
Pensions 1,956 00 
Printing 17 37 
Saint Mark's Home 3,000 00 
Schools 5,180 66 
Sewers 32 57 
Support of Poor 1,287 52 
Taxes, city 114 37S 41 

" Village District 6,553 5S 
Williams District 1419 61 

Village District 9,099 28 
Williams District 5,000 Oil 

$198,156 40 
Mayor's warrants outstanding for the year 1890.. 5,208 29 
Warrants of 1888-89 outstanding 290 58 

$203,655 27 

y0te—The outstanding warrants of 1890 are in­
cluded in the several accounts, and charged as 
expenditures of 1890. 

2 
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Mayor's warrants drawn on the Treasury for 1890, 193,733 94 
Mayor's warrants of 18SS-X9 3,172 12 
Paid Directors Village District by the late Treas­

urer Turner 500 00 

197,406 06 
Balance cash in treasury 6,249 21 

.$203,655 27 
CITY D E B T . 

Debt bearing interest: 

Six per cent, bonds of 1875 80,500 00 
Four per cent, bonds of 1887 188,000 00 
Five per cent, bonds of Feb. 15, 1890 9,000 00 
Four per cent, bonds of June 25, 1890 6,000 00 $283,500 00 

City note* 51,000 00 

8334,500 00 
Debt not bearing interest: 

Bonds of 1875, due July 1, 1890 500 00 
Bonds of 1887, due Feb. 15, 1891 '. 1,000 00 1,500 00 

Total city debt $336,000 00 

MISCELLANEOUS LIABILITIES . 

Mayor's wan-ants outstanding 5,498 87 
Interest past due on city notes 125 00 
Coupons past due: 

Past due since Jan. 1, 1890 39 00 
Feb. 15, 1890 140 00 

" July 1, 1890 60 00 
•l Aug. 15, 1890 40 00 
" Jan. 1, 1891 109 00 

Feb. 15, 1891 1,530 00 1,918 00 
Balance due school account 6,606 96 
Outstanding bills not presented estimated 000 00 14,748 83 

Total liabilities $350,748 83 

RESOURCES. 

Cash in treasury Q 049 21 
Due from State, rent of armory 100 00 

account of State paupers 17139 
Credit on account Insane Hospital 57 90 
Sewer pipe on hand, paid for 7»I0 QO 
Unpaid balance Willow, Bangor and Patterson 

streets, sewer assessment 295 00 
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Uncollected Village District taxes 2,140 47 
Williams " 531 29 

Uncollected city taxes 27,050 07 
Tax deeds 2,316 92 T 

$39,702 25 
Balance against the city 311,046 5S 

$350,748 83 

TRUST FINDS. 

Sanford legacy 1 500 00 
Saint Mark's Home 10,000 00 
Lithgow Library 20,000 00 

$31,500 00. 

ASSESSMENT AND COLLECTION OF TAXES. 

The assessment and collection of taxes is becoming a problem re^ 
quiring serious consideration. The law authorizing the election of 
assessors for three years was intended to be, and might be made of 
great value to the city. The description of property has been so 
defective that in a large number of cases the taxes assessed could 
not be enforced, and the large amount of worthless tax deeds on 
file, supplemented by " taxes applied to deeds" shows the utter fail­
ure to collect these taxes by reason of imperfect description. The 
assessors should be required to note all cases where property is ad­
vertised for non-payment of taxes, and obtain a description from 
the county records, then in the succeeding year, if the owner still 
neglected to pay, the result would mean a sale that would be a sale 
in fact, as well as in name. 

The assessment for 1890, was $118,479.74. The collections up 
to March 4th, were $105,761.21, and the abatements $570.8*, leav­
ing uncollected,* $12,147.65. What are these taxes worth to the 
city? Under the methods which have prevailed for years, past ex­
perience showrs that 42 1-8 per cent., or $5,117.14 will become 
available the coming year; 28 2-5 per cent, of the remainder, or 
$1,996.69 the next year; 13 2-5 per cent, of the remainder, or 
$674.54 the nex t ; 5 1-2 per cent, of the remainder the year follow­
ing ; then 2 per cent., and finally 6-10 of one per cent., leaving the 
balance abated or worthless. Thus by the end of the municipal 

* NOTE.—The actual figures, as shown by auditiDg the accounts, are $11,777.45, a differ­
ence of $370.20; but this sum will not materially affect the result. 
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year of 1896, or March, 1897, we shall have realized $8,200, and 
have lost $3,947.65. This is throwing away in abatements and 
worthless taxes, $3,947.65, and considering interest on the money, 
$4,000 is a low figure. As this process goes on it will be seen that 
the actual cost of collecting, or rather of not collecting taxes will 
average $4,000 per year. If the proposition was made to pay sala­
ries or commissions amounting to $2,000 to complete the collections 
within a year from the commitment, it would be hailed as preposter­
ous and extravagant, and yet double that sum is wasted without an 
enquiry. The system should be revised and reformed in the assess­
ments, and sufficient force should be put on to collect, and collect 
promptly. No taxes should be permitted to remain unpaid longer 
than the machinery can be legally set in motion to enforce 
payment. 

I recommend that all taxes remaining unpaid April 1, 1«91, for 
the year 1890, be printed in the city reports, and that thereafter 
this be done annually. In my opinion this would be a great aid in 
collecting b)T turning the public gaze upon those who evade their 
part of the public burdens, and it would, to a certain extent, turn 
the light on to the work of the assessors, and also disclose the effi­
ciency or non-efficiency of the collector, by showing the kind and 
quality of the taxes he suffers to remain unpaid. This would also 
be in itself a thorough auditing of the collector's accounts, and a 
safeguard against any defalcation by a collector, which might other­
wise be covered under the cloak of uncollected taxes. This last 
consideration in the experience of this city would be of no value, 
but there are many towns and cities where it would have been wise 
to have adopted some such safeguard. 

Either the offices of Treasurer and Collector should be separated, 
or the Treasurer and Collector should be required to appoint efficient 
deputies, and enforce payment within the year. This may make 
the cost look large in point of salaries or commissions, but it is bet­
ter to pay fifty cents to collect a dollar than to lose the entire dollar. 

CITY ORDINANCES. 

The printed copies of the city ordinances and reports remaining 
on hand, were burned in the Granite Hall fire. The ordinances 
should be revised the coming year. I t should be made the duty of 
some officer to see that all ordinances passed during any year be 
printed in the annual report for that year. 
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The ordinance requiring the mayor to keep accounts (sec. 4 of 
chapter 14, city ordinances) should be amended or repealed. 
Chapter 9, relating to the auditor, if executed, would cover all 
necessities. 

An ordinance regulating public carriages and requiring all own­
ers or drivers to obtain a license, appears to be an urgent public 
necessity. 

The city engineer now receives a per diem rate of pay for the time 
employed. The numerous calls for permits to enter sewers, define 
street lines and grades, render it necessary that the city engineer 
keep a record of this work and report the same to the city council. 
All plans and data referring to this work should be accessible to 
the city engineer, and no permit to enter a sewer should be granted 
until reported on by the engineer to the mayor and aldermen. A 
salary sufficient to cover the work of rendering an annual report and 
compiling the data should be established. 

S E W E R S . 

The extension of the sewers is the great work of the immediate 
future ; liberal appropriations will be required for this purpose. I t 
should be systematically done as a part of an entire system, and not 
in detached fragments. This subject demands serious consideration. 

H Y D R A N T S AND W A T E R . 

Hydrant No. 82 has been located on Maple street the past year, 
near the new mill of Bangs Bros. The long distance required to 
extend the main took the rental out of the contract with the Water 
Co., and the price agreed upon to compensate for the additional 
cost wab a rental and a half for this hydrant. The location of hy­
drant No, 4G, near the railroad crossing, renders the same practi­
cally useless much of the time. It should be located at some point 
near by where it can be kept in condition for instant use. I was 
assured that an iron pipe would be extended from the pumping sta­
tion to above the clam, but the work has not been done. 1 am as­
sured it will be done the coming season. 

HIGHWAYS. 

The methods of repairing highways in this city are most crude, 
expensive and unsatisfactory. This work should be conducted un­
der the direction of competent men with a view to as permanent 
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work as can be obtained. Roads require to be kept up, as they wear 
out little by little. The annual June repairs result in bad roads and 
great cost. The streets most used should be first put in permanent 
condition, beginning with such an outlay as the finances of the city 
will permit, and steadily extending year by year. 

The highways and sewers should be under the direct control of 
the mayor, city engineer, and a third person to be named by the 
mayor and aldermen. The street commissioners should be the 
agents of this board, and held strictly to execute its orders. No 
person or corporation should be allowed to take up paving or exca­
vate the streets for any purpose without the consent of this board. 

I recommend a contract with a competent civil engineer for the 
thorough semi-annual inspection of Kennebec Bridge, and a report 
to the mayor and aldermen. This will insure its proper examina­
tion without danger of its being overlooked. 

POOR DEPARTMENT. 

This department has been admirably conducted during the past 
two years, and I have not felt called upon to give it that personal 
supervision which otherwise might have been required. The past 
year has been one requiring vigilance on the part of the overseers, 
and the accounts show that they have confined the expenditures 
within the limit of the appropriation. I am assured that all bills 
not rendered will be fully met by the amount now due from other 
towns, and leave a considerable balance in favor of the department. 
I had this same assurance a year ago, and am pleased to report that 
the facts have justified the assurance. An extension and repairs of 
the city farm buildings should receive the attention of the City 
Council. 

CITY RECORDS. 

An appropriation should be made for indexing the city clerk's 
records, especially relating to the location of streets and sewers, 
street lights, city ordinances, etc., or these matters should be col­
lated in a separate volume devoted to such purposes. 

T H E FINANCIAL YEAR. 

The financial year should be defined, and the appropriations 

should be made to cover a fixed period of time. During the past 

two years I have without authority, rendered an account for a finan-
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cial year, running from March 1, to March 1, that is, all bills con­
tracted 'from March 1, 1889, to the inauguration of the city govern­
ment of 1889, I assumed as expenditures of that year, and adopted 
the same rule for the year 1890, this would place the expenditures 
from March 1, 1891, to March 16th, among the expenses of the year 
following, as these bills must necessarily be adjusted by my suc­
cessor, and so on from year to year. The rule appears to me the 
best possible, and enables the city officers to report as required by 
the city charter before the third Monday in March. 

All appropriations should lapse at the end of each financial year, 
and any sum remaining unexpended should revert to the treasury 
until re-appropriated. No other course can be safely adopted. I t 
will be seen that the undrawn balances are represented by uncol­
lected taxes. I have shown that these taxes are not worth their 
face. If, then, we take any account for instance, highways, spec­
ial, the undrawn is stated at $652.11. If we carry this forward to 
a new account and spend the amount next year, together with the 
new appropriation, we are simply drawing upon cash which is not 
to be realized entire for six years, and one-third of which is never 
to be realized. Carrying this through all the departments, we 
could show on paper that we were keeping within our appropria­
tions, while in fact we were steadily running behind. 

I found the hydrant rents and water rates had not been paid as 
the contract required, but had been paid twice each year, June 1st, 
and Dec. 1st ; this leaves the rent due from Dec 1st. 1890. If this 
method continues, each city government will pay one year's rental 
and the amount due from Dec. 1, to March 1, should not be re­
garded as an outstanding bill to be covered by a deficiency. The 
same rule applies to the support of insane and to the rent of the po­
lice station, which has been paid for one year, ending January 1, 
1891. There are other cases of a like nature which it is unneces­
sary to enumerate. 

I am pleased to acknowledge a general effort on the part of all 
city officers to aid in keeping expenses as low as possible. 

In conclusion, I have to express my appreciation of courtesies ex­
tended by the members of the city government and city officers. 
We have differed in some matters, but our differences have been 
such as might be expected, because men must differ in opinions, if 
they have opinions, and in all cases I have found a willingness to 
acknowledge and correct errors when pointed out. I extend to all 


