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MAYOR'S ADDRESS.

Gentlemen of the City Cowncil:

We have been entrusted by our fellow-citizens with the adminis-
tration of the fiscal, prudential and municipal affairs of the city and
the guvernment thereof ; we have sworn to discharge these duties to
the best of our abilities. and in entering upon the performance of
the trust, let us do it with a determination to bring to it our best
judgmeunt, our conscientions and constant care, and be willing to
devote as much of our time as may be necessary, to perform that
work well; doing this, we may confidently expect the approbation
of our people.

That all our actions shall pass without criticism hy any one, is a
condition not to be expected; and we cannot hope that, upon all
questions. there will be a unanimity of judgment among us. It
therefore becomes our duty to consider all matters free from bias,
personal interest or prejudice; and, hiving in view at all times the
prosperity and progress of our city, to investigate candidly and
decide impartially.

FINANCES.

A sound and economical financial policy is demanded of us;
sound in that appropriations shall be made for those objects only
which the welfare of our people demands; economical in that all
appropriations shall be kept down to the lowest amount cousistent
with the proper attainment of those objects.

From the aunditor's buoks the following information as to the
financial standing of the city Maveh 1, 1898, is obtained :
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LIABELITIES.
City 6 per cent. bonds 1875 . ..oo.vl ot v eraer s $ 63,000 00
City 4 per cent. bonds 1887 ....... . ovveecna. Lo e 177,000 00
City 5 per cent. bonds 1890 ......... Ce i eae et ias et e 9,000 00
City 4 percent. bouds I830 ... oot iiriiiiioneaes 6,000 00
City 4 percent. bonds 183 .ol ol i, G5,000 00
Making total bouded indebtedness ...........covviiea e $320,000 00
Ouiztanding coupons ..o iiiiir ittt e e e 2,079 00
Mayor's warrants outstanding ...ooovveeneiiin il . 2,077 32
Balance due schools .. ..o vviinviinnns, fe s eaere e 12.686 16
Due town of Belgrade (Sanford legacy) .. ....ovvnviiinn, 10 00

§336,932 48

RESOURCES.

Cash in treasury ...... G eeeen e reer et e & 5,365 05
TUneollected oty taXes .ot iiirer ciiiiineerrirsssneinsranas 35,119 59
Uncollected school taxes ........oooivviensaaes Cerrene e 5,439 72
TaX GedS «vvvr it inars ioriiesntosssanrosniossnnnsas cou- 3,473 13
Unpaid sewer asSessments . .o..ovee vrroran ernannnaaasss 3,095 50
Due from State, burial of soldicrs ...... et ieneran ve s 175 00
Due from State, damage to sheep by dogs cvveveiiaiiiiai, G 00

£ 56,673 99
Liahilities less reSOUTCes oo v iierioersrsateosana it reean. 280,258 49

$336,932 48

There are certain resources and liabilities of the city which. it
seems to me, may very properly be left ont of a statement intend-
ing to represent our true financial standing; that is, on the side of
liabilities, those outstanding current expenses which mast in a great
measure be estimated, and on the side of resources, amounts due
from other towns for support of paupers, from the State for rebate
on dog tax and such other itemns as cannot be made certain, From
the best information and estimates I am able to get, these will
nearly balance.

Nor do I think it a true measure of our financial standing (o
carry as resources the value of property which we hold for ordinary
city purposes. Should the opposite view be adopted, all city prop-
erty would be called resources; we should class as such our fire
apparatus and horses, stone crusher, steam roller, road machines,
etc., belonging to the street department, poor farm and property
thereon, school buildings and in fact all the property owned by the
city, amounting in the aggregate to some $36,000. You must see
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that these are not available resources becaunse we must retain them
and use them until they are worn out, and then replace them. A
uniform method should be adopted and the same items of resources
and liabilities included in financial statements. We should then be
able to make a comparison from year to year, and to decide, with a
reasonable degree of certainty, whether the halance against the city
hald been increased ov diminished ; and, if desirable, the estimated
resources and liabilities might be compared.

Our bonded indebtedness is gradually being paid, 33,000 becom-
ing due during the present municipal year. The payment of these
bonds of course reduces our interest account, the reduction the
rresent year being $345.

‘There is one (uestion which I commend to your careful consider-
ation ; that is, as to the discount allowed on payment of taxes. It
makes a large item, amounuting in 1895 to $7,200.65 on city taxes.
The statute authorizes a discount of not exceeding ten per cent. ;
our rate has been six, and it is further provided that interest may be
charged on taxes not paid by a fixed date, the rate not to exceed one-
per cent. per month., All taxes should bear equally upon the tax-
payers, and it would seem that in its practical operation, so large a
discount upon taxes payable by the middle of Aungust, when it is
difsicult for the farming community to sell their produce, operates
to the prejudice of the smaller tax-payers.

CITY HALL.

The contract for the lease of the new city hall has been made,
after submitting to the voters the question of its advisability.
Though there may have been honest difference of opinion upon this
question, now that it is settled and the coontract made, it is to be
hoped that all will cheerfully acquiesce, and seek to derive from it
the greatest possible benefit.

Ample accommodations will be provided for all city officers, also
mubicipal conrt room, armory for the Capital Guards, and lockup,
besides giving us a hall capable of seating over 1,500 people. which
has been greatly needed since the destruction of Gravite Hall by
fire.

It will be necessary to provide at once for the furnishing of the
maio ball and offices, in order that the building may be put in con-
dition for occupation soon after it is finished, whiclh will probably
Le the last of June or the first of July. 'l'o accomplish this in sea-
son the matter should be placed in the hands of a committee, to
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obtain plans and bids. No time should be lost, as it will take, I
am informed, in the neighborhood of six or eight weeks after the
contract is made, to get the furniture and fixtures in place.

HIGHWAYS.

To have good roads, streets and sidewalks, is of great importance
in the transaction of business and for reereation and pleasure, and
the guestion of how to provide them is being widely discussed. We
have many miles of streets and country roads to maintain and keep
in repair, and while oor appropriations for ordinary work thereon
must of necessity be large, we should endeavor each year to carry
out some special improvement.

The main roads leading to neigiboring towns should be carefully
looked after, for over them must come and go the people of those
towns who bring their produce to our market and carry back the
merchandise from our traders.

To realize the importance and estent of this, we have but to go
upon our streets at a time when these roads are impassahble: we
then see how large a part of the customers at the stores are from
outside the thickly settled portion of the city. We owe it to those
we invite to patronize our traders, thiat these roads should be at all
times, if possible, in first-class condition. We have all the ma-
chines necessary for making and repairing our streets and country
roads, stone crusher, steam roller and road machines, and we should
see to it that a department so closely connected with our business
prosperity is amply provided for.

POLICE.

An eflicient police is an iudispeusable requisite to the enforce-
ment of law, the preservation of good order and the protection of
persons and property. Cualled to deal with the worst elements of
society, they are too frequently the suhject of unjust critivism: on
the one hand, for an over-zealous performance of their duties: and
on the other. for not being present at all times, and in all places
when they may e needed.

The proper discharge of their duties by our police is dithenlt
enough at the best, and they should at all times receive our heapty
support. The ample accommodations provided in the city bllildin;g
for headquarters and lockup will aid materially in the work and
management of this department.
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FIRE DEPARTMENT.

Augusta ,has been fortunate during the past year in baving oo
great destruction of property by fire ; this speaks well for the effi-
ciency of this department. With our splendid fire service, and the
proper keeping up of the present companies, we may confidently
expect as good a record in the coming year as in the past.

We must depend, of course, almost eutirely upon our hydrant
service for the protection of the greater part of our property, but
there are certain portions of the city where this is not available. It
would therefore seem to be good policy to keep sufficient apparatus
for the protection of those parts ready for use at all times.

SCHOOLS.

We may well point with pride to the superior facilities afforded
for the education of the youth of our city. The liberal policy pur-
sued in the past has been fruitful of good results, and no step
backward should he taken. The several school reports which will
be laid before you will show in detail the condition of this mnst
imporlant department.

POOR.

QOur wise and huomane laws require that this unfortunate class
should be provided for at the public expense. This should be done
freelv and cheerfully, but at the sume time our appropriations
zhould be judiciously made and economically expended. The cost
of maintaining this department the last year has been large and I
Lbope that in the current year there will be fewer calls for aid and a
conseguent reduction of expenditures. A new barn has been built
at the poor farm in place of the one destroyed by fire, which will
no doubt prove ample for all uses for many years.

LAW CASES.

In the suit Tyler et als. vs. the city to recover the price of two road
‘machines the decision of the law court was against the city. After
trial in competition with other machines the committee of the ity
couneil baving the matter in charge, decided not to purchase those
of the plaintiffs and so notified them, the mayor doing all he sup-
posed was necessary to rescind any bargain made with the plaintiffs.
The court held otherwise, and we pow have these machines, either
to be sold or used, as you may think best. One suit is now pend-



) CITY OF AUGUSTA.

ing in the Supreme Court for this county to recover for alleged
injury on sidewalk. DBesides this, there are several pauper matters,
which will require the attention of the city solicitor.

LITHGOW LIBRARY.

The completion and dedication of the library boilding is one of
the notable events of the last year in this city. It adds another to
our many fine buildings, and its maintenance must exert a marked
influence upon the literary life of our citizens. We are now paying
for the support of the library $2,000 yearly; 81,000 being the
income of the trust fund held by the city, and $%1,000 is paid annu-
ally on condition that the library be free to all our citizens.

NEW INDUSTRIES.

Augusta has been favored during the hard times of the past few
years; our industries have flourished, and through a wise and lib-
eral management they have been free from strikes and labor diffi-
culties. We have abuandant facilities for the establishing and
carrying on of new industries, and we should pursue such a policy
towards the employer and employee as will encourage them to come
here. In conjunction with the board of trade, we should be able
during the year to accomplish something in this direction, and I
commend this subject to your thonghtful consideration.

APPROPRIATIONS.

Our citizens should understand that there are certain fixed
charges over which the city council has no control, they must be
paid and however much we may desire to keep down appropriations
these must be paid in full. In 1895 this class of appropriation for
interest, Lithgow Library, reduction of debt, St. Mark’s Home
(income trust funds), Sanford legacy, county tax, State tax and
for schools, amounted to over $60,000. As 10 other appropriations
I doubt if there is any one where a substantial reduction ean le
made without curtailing the usefuluess of the department.

The growth of the city demands additional service. We are pay-
ing off the debt, and each year a large appropriation is requireq jor
that purpose, but with its payment and the consequent reduction of
our interest account, there should come a reduction of taxation. If
we capnot at presenl. prohise n reduction of the rate of taxation,
we can at least assure our people of rigid economy in the expep.
diture of every dollar of taxes paid by them.
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CONCLUSION.

(entlemen, we are the servants of the people, charged for a brief
time with the management of their affairs and the expenditure of
their money. As such, we should be able to invite to every act of
ours the closest scrutiny without fear of just criticism. A prompt
and constant attendance upon our meetings is of great importance ;
you gentlemen who have had service in the city government must
realize this, and it is earnestly requested.

In discharging the duties of my office I rely, geuntlemen, upon
your cheerful aid and support, and in return trust I shall be able to
assist you in your several offices.

It has been said that some men are fraitful in promises, but bar-
ren of fulfilment. It is not necessary that we should at the begin-
ning of the year say what we propose to accomplish. but hetter that
we be judged by what we do; trusting that, when the year is past,.
we may have the satisfaction of knowing that the people are satis-
fied. With the besi interest of onr city always at heart, seeking in
all our deliberations the aid of Him from whom cometh every good
and perfect gift, let each petform his duty conscientiously and
fearlessly.

W. S. CHOATE.



REPORT OF CITY TREASURER.

To the Honoruble Mayor and City Council:

GENTLEMEN :

I bave the honor to submit my report of the

receipts and disbursements of the treasury from March 1, 1895, to
March 1, 18986,

eI =1e +JEN W=7 RS R

RecEipTs 1895-96.

Cemeteries +.oveuvivnsvorovnrose 8295
City rooms and buildiogs......... 100
Interest ..o vviii e nnnaas 648
Miscellaneous cvvevecavevavsanns 6,767
Sewer assessments «...c...e. ... .. 1,121
Support of poor «.veieiiiieran 150
Taxes of 18493 ....... fereraeeen 1,467
Taxes of 18041 .. .o vviinn s 3,167

Taxes of 1895 .. ..vivieneenas 118,041
Nob-resident taxes of 1894 re-

turned . .vi iserienererervrenon 62
Non-resident tax deeds .......... 115
Resident tax deeds v, oveevennn. 113
Temporary loans. ... co.vvuanes 30,000
Village District «o.voovevouenns, 9,752
Williams District oo vovvtvanas. 4 4801
Sewers «oevvinennn. 20
Licenses toveneiennnranssaranes 1,068
Cony High School........ ... 000, 250
Highways, special....... Ceree e 100
Highways, special, Eastern Dist... 12
Highways, special, Western Dist. . 135
Common schools . vvienverevvn. 2,404
State pensions ..o i, 1,920
Salaries o oo i iii i i e e 457
Printing and advertising ......... 1

0
00
0y
03
00
51
19
G
12
20
23
08
00
a6
15
6o
32
(O
00
()
a
75
00
{ks
00

Total receipts . vouv.vvvvneans. $189,6:00
Bualance cash, March 1, 18305 ..... 13,155

01
93

Totals vvvren i i e vae e

.. $202,788 94
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30
31
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33
34
35
36
37
39
40
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BREPORT OF TREASURER.

DisBURSEMENTs 1895-96.
Cemetel’ies LA AL IR LR I B I I O B R BN ) 3 451

City rooms and buildings ........ 1,150
Common SchoolS v ccevevevvnnsse 3,511
Contingeut «..veevuieveiioennsas 3,591
Cony High School...cvvvvvvuninn, 6,263
County tax.eeveeersosvarosveoss 8,670
Fire department . ... ...oveivuans 4,401
Highways, Eastern District ...o0. 3,620
Highways, special .............. 1,508
Highways, Western District ...., 9,164
Hydrants and water ............ 2,333
Interest v vniivnneniniinennenss 293
Kennebec Bridge ......cc0vveene 469
Lighting streets....coveievenieas 7,200
Lithgow library ....ceceeeennens 2,000
Memorial Day ....vviieniianin 200
New Streets - vue venvesronanoarsn 13
Puk ...... 232
Police «.iviviniiniiiiencnasnnns 4,051
Printing and advertising .. «...... L1175
Reduction of debt «.....v0v0viis 7,000
St Mark's Homie o ovvvenionav v 00
SAAIIeS v i veervinveriranaaanonn 10,120
School buildings . .coovveeonae. HESY
A R 6,568
snow bills, Eastern Distriet ...... 1,629
snow bills, Western District .... 2,795
State Pensions v.everreee v s oo 1,429
SEAte LAX v vve i cie sttt e s s b 10,205
stationery and blank books....... 548
support of insane, et¢. . ..o v viaen 2,004
SupPort of PoOr «evv i veeiiosaien 10,222
sweeping Water Street ........00 498
Temporary loan . ....c.vvvuveees 30,000
Text BOOKS +vvveervenrinernnans 331

Village District . voeveverenren 13,786
Willinms District .. voeveneenves 5,669
Highways. special, Eastern Dist . . A6S
Highways, special, Western Dist. . 1
COUPODS « v vvevrrrvrvonancnsores 14,
City Farm buildings ............ 3.
[ACenses . eevviveeniiovarenenn

R. (. Irish Trust Fand ..........

Total disbursements. . ccees.uvae. 2107,423
Balance, cash in Treasury March 1,
1‘%96.0.0.0.'-’....‘.‘...‘..' 5’:365

18
17
a9
23
(k!
66
7l
33
91
82
34
06
1=
73
{0
00
50
12
=
2d

) 00,

00
95
20
96
24
0y
00

89

05

11

$202,788 94

J. R. TOWNSEND, Treasurer.
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DISBURSEMENTS —CoNCLUDED.
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January ... ooeenn 154 GO 412 86] 499 10{ ......... +H 98
Fehruary...[...coovae 66 70 893 98 425 55
$30,000 00) $331 23 $13,786 53| $5,669 03| $3.503 50| $451 18
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February «.......... ; ‘ |
—_— !
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COLLECTOR'S REPORT.

To the Honorable Mayor and City Council:

GENTLEMEN : | have the honor to submit the following statement
of my account as Collector for the year 1895-6 :
City tax of 1894 uncollected March 1, 1895 811,1)12 12
Non-resident tax returned 8 90 75
Resident tax deeds 205 46
Abatements 1,518 93
Cash collections 9,167 68
10,982 82
Uncollected March 1, 1896 8929 30
Village District tax of 1894, uncollected March 1,
1895 $759 11
Non-resident tax returned SI 30
Resident tax deeds 1 80
Abatements 272 58
Cash collections 453 54
729 22
Uncollected March 1, 1896 829 *9
Williams District tax of 1894, uncollected March 1,
1895 8392 M
Non-resident tax returned 83 86
Resident tax deeds 4 83
Abatements 42 93
Cash collections 207 07
258 69
Uncollected March 1, 1896 8134 12
City tax of 1895, committed June 21,
1895 $139,765 42
Supplementary 374 93

8140,140 35



