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MAYOR'S ADDRESS.

Gentlemen of the City Council ;

It i~ oue of th- Juties of the Mayor to communicate to the two
boards constituting the City Counueil such information and to recom-
mend to the u such measures as the business and interests of the
city may in hs opinion require.

In performing that duty at this time I know that I am addressing
gentlemen most of wh m have had esperience in city matters and
who bhave assumed their offices fully naderstanding their duties and
conscious of the obligations imposed upon them. That you will
dischavge th se duties faithfully and give as much of your time as
is necessary for that purpose, I do not doubt.

FINANCES.,

The appropriations yon may make must be provided for largely
by taxation upon our people, and for this reason every citizen feels
an interest therein and rightly expects that they will be made as
small as is consistent with the best interests of all, and further, that
the fuill benefit of every dollar paid into the treasury is obtained for
the people.

The following statement from the books of the aunditor will give
the financial standing of the city March 1, 1897 :

LIABILITIES.

City DODAS. e e vvev e e iieiecvireoreosseossesss.$313,000 00
Temp()rary (711 1< e 8,450 39
Coupons outstanding..veeseevseressocorencoasscoss  3.638 00
Warrants e T 2,229 64
Balance due schools. cvvivevnvenieiiennnsasneess 11,517 11

$338,835 14
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RESOURCES.

Taxes 1886-1892. . 00e i venvunns o ¢ e woe n b0 i 2D.000 28
“ e T 1
b FRUD s soms sasmonsinid & s Bimesh sabiogb 5504 6k 1,453 52
& EBYG .« warvwwwmveing sowratsasss 5o e e o e 20,082 B

T AORAR: 655 5555 aTadioismbins Monii 435 § s 4,469 70

BEWET ASSESRMIBHTS . coviarern v swmeisias wam SoaemiEaveie i 2,180 50

Due from State for burial of soldiers.....ovovee.vu. S 465 00

Due from town of Argyle..... 22 50

Cash in Treasury..... e aarTT™ 662 36

$50,237 23
Balanee not @ebits e e 5 v & vas seivoeves veowaBaed97 91

There may seem to be a larger amount than usual of uncollected
taxes for the year 1896. This I am informed by the collector is
due in a great measure to the fact that a tax amounting to nearly
$3,500 is now in litigation and that some other large payments
of taxes have been deferred but which will be paid with interest.

Some steps should be taken relative to the collection of taxes
assessed prior to 1894, The present collector has completed and
settled with the city the collection of taxes for 1894, and his prompt-
ness must meet with vour cordial commendation, but the auditor’s
report shows over 326,000 due on taxes assessed 1886 to 1804,
These are carried as an asset, and if possible should be collected,
and if there are any which cannot be collected they should be abated
and the accounts closed.

In this connection I desire to call your attention to the propriety
of changing the beginning of the fiscal year from March 1 to Jan-
unary 1. The suggestion for this change is made by the auditor,
and there are some reasons which would seem to be strongly in its
favor. Our snow bills generally accrue in the months of January
and February, and these months usually require the largest outlay
in the poor department, and coming as now, during the last two
months of the fiscal year, we are obliged to make appropriations
based not upon knowledge, but upon estimates.

Further, if the year closes the first of January the financial con-
dition of the city may be known to all our citizens before the March
election. I commend this suggestion to your careful consideration.

I desire again to call your attention to the matter of the large
discount made on taxes paid before a fixed date. A reduction was
made in this discount for 1896, and a further reduction can in my
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judgment be made to advantage. The provision for charging
interest after a fixed date would amply protect the city treasury
from any loss consequent upon the payment of interest on tempo-
rary loans.

SCHOOLS.

Our school system is a complicated one, being in its several
branches under the control of four distinet boards. The suburban
schools wholly in charge of the superintending school committee.
The high school of a board consisting of the school committee and
a committee of two appointed by the mayor with the advice and
consent of the aldermen. The Village district a board of directors
and the Williams district a board of directors. While no criticism
is made upon our schools, but on the contrary they rank high in
our State, yet it may be a guestion whether equally good results
might not be obtained by simplifying the system and reducing some-
what the expenditures. I am aware that this change cannot be
brought about by the action of the city government alone, but must
be by the consent of the two large districts, and requiring, as it
would, the action of the legi:lature, would defer any final action
for two years.

HIGHWAYS.

Great improvement has been made during the past year in the
condition of the main roads leading out of the city to neighboring
towns, and special care should be taken the coming year to keep
them in good coundition, for over them must come many of those
who patronize and increase the business of our traders.

We have built during the year a large amount of sidewalk, and no
doubt the present year will bring many demands in that direction.
We should do all we ¢an to provide snitable sidewalks, but it must
be done within whatever appropriation you shall make for that
purpose. I would especially recommend that you take immediate
steps to rebuild the wall and sidewalk on the east side of Market
Square, asd improve the approach to the town landing, believing it
to be a much needed mprovement.

CITY HALL.

The advantage to our city, which comes from having a building
so well adapted to our needs, must be appreciated by all. The rent,
heating and lighting wili add considerably to our annual appropria-
tions, and the present year we ought to make a small appropriation
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to provide closets in the rooms of the Capital Guards and to furnish
gsome other rooms for city oflicers. I congratulate you in being
members of the first C'ity Government inaugurated in this building.

POLICE.

The ample accommodations which we now bhave enabled the
police dQuring the last winter to lodge a very large number of
vagrants, probably a larger number than ever before.

Great care should be taken in the selection of our police force,
and we should insist that those who compose it should be men of
character, who will command the respect of our citizens and who
will devote their time and energies to the prompt and efficient dis-
charge of their duties, for upon them depends, in a great measure,
the safety of persons and property and the good order of our city.
I believe that our City Marshal has labored faithfully and con-
scientiously in his office.

FIRE DEPARTMENT.

Promptness and efliciency have characterized the work of this
department during the past year. The burning of the Opera House
on the night of July 3-} being the only servious fire during the year,
and the extent of this cannot in any way be attributed to any lack
of good service on the part of this department. The five alarm is
of the utmost service, and in all its branches we shoul t mulke every
possible provision to maintain the present high standing of our five
service.

LAW CASES.

Under the management of our efficient and painstaking City
Solicitor the litigation in which the city has heen a party has been
carried on in a very satisfactory mavner daving the year. His
report which is laid before youn will show in detail the work in this
department.

I would suggest for your cousideration the propriety of placing
the preparation of pauper cases in the hands of the City Solicitor,
as being a matter particularly in the line of his profession.

POOR.

By the adoption of an amendment to the City Charter, relating to
the appeintment of Overseer of the Poor, a radical change will be
made in the management of this department. The amendment
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provides for the appointment by the Mayor, of one overseer of the
poor who is to hold his office for the term of three years unless
removed, which removal musthe by the Mayor and Aaldermen, after
notice and hearing by majority vote. The overseer is to perform
such duties as may be prescribed by the City Council, and is to
perform all the duties and exercise all the powers incumbent upon
or vested in overseers of the poor by law.

The terms of otlice of the present overseers cease when one is
appointed under this act, and that appointment is to be made within
thirty days after the section took effect, which was on the 3th day
of the present month, the day when it received the affirmative en-
dorsement of a majority of the qualifiel voters voting upon the
same.

Certain restrictions and limitations are put upon the overseer by
the act referred to: ‘‘He shall not be directly or indirectly interested
in any contract for or furnishing pauper supplies; and the fuel,
provisions, supplies and such other articles as the nature of the
case will admit, purchased for the almshouse and farm, must be
obtained upon aunual contracts after notice for proposals published
in at least two newspapers representing different |-olitical parties,
the contract to be awarded to the lowest respounsible bidder, reserv-
ing the right to reject any or all bids and to advertise anew.”

The proviston in this amendment which prohibits the overseer
from being interested in any contract for supplies furnished to this
department, and in which he is acting as the officer or agent of the
city, is to my mind unquestionably sound. I do not wish to be
uaderstood as intimating that an overseer may not deal fairly by
the city, though he should himself furnish the goods, but the system
is open to criticism and I can conceive of no good reason why the
same rule should not be applied in this case as is provided by the
statutes in case of members of city governments.

The provision for anoual contracts will give all traders an oppor-
tunity to bid upon supplies and should enable the city to get them
at the lowest market prices.

The entire work of the department being now placed upon one
overseer will require a readjustment of the salary, and while we
should make the compensation as low as is consistent with a proper
performance of the duties of the office, it should be sufficient to
enable us to demand the full and conscientious discharge of such
duties.

Much criticism has been publicly made on the conduct of this
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department, and while some of it may be warranted by the facts,
yet T feel that more is due to the system under which it has been
carried on for many years than to any mismanagement on the part
of those having it in charge, and hope that all this may be avoided
by the complete change which is required by the amendment.

A petition will be presented to you asking for the appointment of
a lady visitor who shall be authorized to visit the almshouse and
see the condition of those of our fellow citizens whose misfortunes
require that they should he placed there. I trust the request will
receive your prompt and favorable action, and believe that any
suggestion which may be made looking to the comfort and happi-
ness of the inmates will receive your cordial approval.

APPROPRIATIONS.

While there are no large appropriations to be made the present
year outside of those ordinarily made, yet, as was suggested to you
a year ago, a large part of our expenditures are so fixed by law and
by contracts already made that the City Council cannot lessen the
amount, and others, as the poor and snow bills, which must be paid
whether the appropriation is overdrawn or not, depend not upon the
economical ideas of the city government, but upon the needs of
those departments ; but there are many appropriations over which
you have complete control, and in those we should malke the taxes
as light as is consistent with the welfare of the city, and when made
should insist that they shall not be overdrawn.

CONCLUSION.

In accepting the responsible positions we now occupy, we have
solemnly promised to discharge, to the best of our abilities, the
duties incumbent upon us. To do this will require your time and
careful attention, and if this be required beyond any compensation
we may receive, it is 1 duty we owe to the public and a just claim
which our citizens have upon us, and I have no doubt will he faith-
fully performed.

Your prompt and constant attendance upon the meetings of the
City Council will materially aid in the proper despatch of business,
and I trust that, realizing this, each one will endeavor to be present
at all our meetings.

Invoking the care of that Divine Being who doeth all things well
over our beloved city and seeking His guidance in all our acts, let
us strive to merit the confidence reposed in us by our fellow citizens.

W. S. CHOATE, Mayor.



REPORT OF CITY TREASURER.

Avausta, March 11, 1897.

To the Honorable Mayor and City Council :

GENTLEMEX : I have the honor to submit my report of the
receipts and disbursements of the City Treasury from March 1,
1896, to March 1, 1897,

Yours respectfully,

J. R. TOWNSEND, City Treasurer.

I have examined the accompanying report of the City Treasurer
for the municipal year ending Feb, 28, 1897, and find the same
correct, all disbursements properly vouched, and the same agrees
with the accounts of the Treasurer and City Auditor.

SAMUEL W. LANE, City Auditor.

Avausta, March 29, 1897,
Report received March 22, 1897,






