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MATYOR'S ADDRESS.

Gentlemen of the City Council :

The people, in the exercise of their sovereign choice, have called us to
the control and direction of municipal affairs. We have accepted that
responsibility. and from this hour are under its varied and insistent obliga-
tions.

In the year that has passed our c¢ity has celebrated its centenary. It
happens, therefore, that we are the first municipal administration whose
term of office lies wholly within the second century of our history. We
are also the last adwministration whose term will lie wholly within the
limits of the 19th century. Conspicuous thus in the order of time, it may
well occur to us to desire to be also conspicuous in the degree of our suc-
cess in promoting the welfare of our city. It would be an ill return for
the confidence reposcd in us if we did not feel a profound interest and an
ambition te sccure the deserved commendations of those who, with more
generosity, perhaps, than wisdom, have entrusted their affairs in our
hands. I am confident we shall succeed if we act with the right spirit and
the necessary encrgy. We may be lnexperienced and uninformed when
we take oftice. Let us sce Lo it that we are not so when we go out of office.
Earnest, thoughtful, disinterested and anremitting effort will overcome
any obstacle that may be found in our wiy, and [ hope as 800n as you are
assigned to connnittee work in the various departments you will proceed
to make a special study of the subject assigoed to yon, in order that you
may be able to reach right conclusions with promptness and dispatch.

The subject of municipal government is just now receiving universal
attention throughout the world. Questions of apparently broader public
interest or the more absorbing aml paramount pressure of private affairs
seem to have diverted public attention from municipal methods, with the
result that such affairs have fallen, in many instances, into the bands of
incompetent or unzcrupulous persons who have neglected their duties or
prostituted their opportunities for the pupose of private advantage. The
Mayvor of Boston, iu a recent publicaddress, animadverted with caustic
severity upon the want of interest in public matters on the part of the
abler and more conscientions mmembers of communities. It is to be hoped
that a better public spirit will long reader such a criticism inapplicable to
the municipal officers and citizens of Augusta. I do not think the danger
80 remote, however, that an allusion to it in warning will not be prudent
at this time. An intellivent and artive public spirit will put able and
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faithful men in office, and preserve us long against the degeneracy and
disasters of which other cities complain.

The mauin question that will confront us, I think, will be in what manner
and to what uses we shall devote the revenues of the city. You will ob-
serve that I place the disposition of the revenues before the question of the
amount of them. 1 do not think the eriticisms of our citizens have been
directed generally to the amounts they have been asked to pay into the
public treasury. It is the use and the abuse of these funds that have excited
their just complaints. I have never heard any general and serious charge
of extravagance and waste made against any permanent and substantial
improvement, whatever its cost may have been. It i3 the large sums ex-
pended ench year in producing only transitory and ephemeral effects that
excite indignation and revolt. So careless and improvident has been this
habit that at the close of the 19th century we are actually living under
some conditions scarcely different from those of the unreclaimed wilder-
ness which our forefathers undertook to level and subdue a century ago.
I think our people would cheerfully submit to even large assessments if
they were accompanied withea reasonable assurance that there would
come a day when necessary improvements would be finished and perma-
nent, and they might rest in the enjoyment of them.

I do not think we can longer postpone some decisive action directed
toward a complete system of sewers and street improvements. There are
open and partially completed =ewers, and in many parts of the city an
entire absence of them, producing an unsanitary condition, threatening the
safety and health of the city. There are bogs which, with euphemistic
cheerfulness, we call streets, on which enough has been spent to pave them
broader and deeper than the Appian way. There are decaying wooden
culverts on which enough has been <pent to lay them with polished marble.
The evils of these things have become so great and obvious to all, that I
feel that our citizens will demand that we take even radical action to
remove them. I think with a well-digested and cowprehensive plan for
these improvements, they could be made at less cost than we have been led
to expect. I do not think the =imall amount that has been hitherto accom-
plished in this direction is a fair criterion of the cost of larger works. I
think we employ the term cconomy and put the principle into practice in
a too narrow sense. A large expenditure may be an economical one and
a small outlay may be an extravagant one. It i= not so much the amount
we authorize to be raised by taxation that we shall be held accountable for,
as the right and profitable use of it.

A city’s growth and prosperity depend upon the increase of its popula-
tion, and to secure that it should be made attractive. Unsafe hills, im-
passable roads, weed-growing gutters. dilapidated sidewalks, unsanitary
surface drainage, high taxation without resulting permanent benefits, and
the dreary hopelessness of a shiftless public policy cannot but deter those
who are seeking homes and business opportunities. Many causes in the
past have conspired to preserve our prestige. They will not do it in the
future. We are falling behind. The progressive spirit is waning, and we
must act with energy and promptness if we would preserve the advanced
position we have always held among the cities of the State,
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In this connection I want to say, with an cmphasis that cannot be mis-
takent, hat it is useless to think of varrying out such a work by piecemeal, a
little each year, and that little dependent upon the will of the city council
for that year. ‘I'here must be a scientific scheme to include the work and
the method of payment, to which the city shall be ¢comuwmitted from the
start. In that way, and no other, ¢an these improvements be made.

The auditor’s books show Maveh 1, *98:

LIABILITIES.
City DONAS. seveevs cerirereneniaeannannans Ce e rereeiaenes §303,500 00
Temporary Joans « cvoeuvvetennin iveinraeensnranos besesseianans 18,000 00
Coupons MNPATA. - e v e ten ittt veniassiarraannas . 3,769 00
Warrants unpaid......... Veees iaeses eremesesircarserearenar 2,862 00
Balance due schoola. ... vire it ittt iiaareee o 8,588 85
b 1Y 1 1 T U . 125 00
Text bookS. . oovineivviiana ., 281 00
$339,126 65
RESOURCES.

Taxes ‘86 to "92 uncollected. ... .ovvviviieiiinriennraaeeie $25.240 82
Taxes '93 to ‘U7 uncollected. ..o vviviviiiiiiieiin viii e, 20,672 22
A QS s i taeitninniiestsenmaosonncnsncnaceanssnaaransne . 4,557 M
Sewer assessments unpaid. . ... coieiiiiiiii i, faseravenas 1,930 50
Due from the State. . cvv i imm iy inncnceaaecrone PR eree 729 43
Due from cities and towns... ......coiiiieia.. rrens Ceese 377 56
Due from A. H. & G. Railwav..... coovriiiiiiiiiiiie s 175 75
Cash on hand......... 750 92
$63,741 14

Xet balance Of indebtellﬂesﬂ.---‘u rr BT At b AR B T e re abuE 27:3,385 51

$339,126 65

But item $£25,240.82 uncollected taxes from 86 to "V2 is of no value. T§
is composed largely of polls and taxes on personal property, which for
various reasons are not collcctible,  Ttem $54,837.04 tax lands is also largely
worthless. The net indebtedness of the city ix, therefore, more than three
hundred thousand instead of two hundred and seveuty-five thousand dol-
lars. [ shall azsk you to cancel these worthless items, that they may no
longer encumber the bookx and mislead the public. Of the bonded debt,
$52,500.00 still hear the now unusual rate of six per cent. ‘Lhese bonds,
however, mature within a few years, and if it shall he the policy to pay
them asg they mature, in yearly installinents, not much can be saved by an
attempt to refund them at a lower rate of interest. Nine thousand of the
bonded debt bears the rate of 5 per cent. 'Those also mature in a com-
paratively short time. You may consider, however, the propriety of re-
funding, at a low rate of interest, these $61,500.00 of honds and expending
on sewers and highways each year the amount that would otherwise be
paid annually in the discharge of these honds.



G CITY OF AUGUSTA.

The bridge over Bond brook lias been replaced by one of stone and iron,
at a cost of about $)0()0. If the invisible foundations and backing are so
sound as external appearances indicate, it is a substantial structure and
will constitute a permanent and satisfactory improvement. The change
in the method of caring for the poor seoms to have been beneficial and to
have resulted in greater economy and an improved condition of those fall-
ing under the care of the overseer and the lady visitor. The report of the
overseer will show that the action of those who brought about this change
is fully vindicated. | wish that a similarly inquisitive public spirit might
be applied to all departments of the government.

If the change in the school system, which has been suggested, isto be
accomplished, a plan should be matured before the meeting of the Legis-
lature next January. The good order of the city and the security of prop-
erty depend on the police and fire departments. | trust you will see that
they are maintained at the highest degree of efficiency. 1 think there isa
tendency to allow these departments to take care of themselves. | have
known losses to result from this neglect. | think they should be under
your constant care and watchfulness.

During the year a shoe factory, a box factory and other new enterprises
have been inaugurated which will materially add to the business of the
city and increase our population. These new industries will give employ-
ment to over four hundred persons, and disburse monthly considerable
sums, which will circulate in the channels of business. | believe you will
join me in expressing our obligations to the men whose energy and public
spirit have created these new commercial factors. We cannot live on each
other. We must produce something that is consumed elsewhere, in order
that the wealth of the city may be increased by contributions from abroad.
The building of a narrow-gauge road through the Western part of Kenne-
bec county to Farmington, in the county of Franklin, promises to be of
great importance to this city in enabling the towns in that direction to
come to us for a market and other purposes. It is to be hoped that the
enterprise will succeed. It deserves and should have our sympathy and
encouragement.

We have been fortunate during the period of depression and stagnation
that has extended over so much of our country. The tide of returning
prosperity has caught us before we were stranded by its receding wave.
We have already realized the stagnation and suffering that have existed
elsewhere. During all that time our factories have run on full time, men
have been employed, good wages paid and the same amounts disbursed as
in more prosperous times. We have had no labor disturbances, thanks to
the intelligence and reasonable disposition of our laborers, and we hope
they will be rewarded for their courage and forbearance by a share in the
prosperity that seems to be flowing in this direction.

Although the cloud of war hangs threateningly over the country, from
the effect of which, if it break in storm, our little community cannot
escape, we hope that peace will be preserved. But we do not hope it will
be preserved through indifference to the sufferings of those who are strug-
gling with almost unparalleled heroism to secure those political and civil
rights which modern civilization elsewhere accords to even the meanest of



