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NMAVYOR’S ADDRESS.

Gentlemen of the City Council:

Our fellow citizens have intrustad to you the care and manage-
ment of their municipal affairs for the coming year.

Most of you have had experience in the contrsl of city business
as members of former city governments, and I feel that your ex-
perience and acquaintance with the city’s administration is such
that any lengthy statement of the city’s condition is unnecessary,
and any extended views of my own as to your duties and obliga-
tions would be out of place.

You are chosen not as the result of a heated political contest, but
in a maoner which must he gratifying to you. Your fellow citizens
have given to you the power to assess upon them taxes for all city
expeases, and they have intrusted to you the expeanditure of all the
moaey so collected. [ only voice the sentiment of our people, when
I say I am sure you feel the weight of this respousibility, and I
know that no words of mine could increase your desire to meet fully
the high hopes of your administration.

During the past year the city has paid of its permanent indebted-
ness, the sum of sixteen thousand anl five hundred dollars. By
reason of this payment, the amount hereafter or this year to be paid
as interest on the bonded debt of the city, will be less by between
nine hundred and one thousand dollars. I believe that this pay-
ment was not ouly sound as a matter of finance, but I feel sure that
it met the approbation of our people as a long step towards wiping
out indebteduess which bore a high rate of interest and was a mort-
gage upon our annual tax assessment.

Qua our bonded indebteduness, there will become due the coming
year, eight thousand dollars. The policy heretofore adopted I be-
lieve should be continrued and this eight thousand dollars of bonds
be paid at maturity, again reducing the anaual amount hereafter to
be raised by taxation and paid as interest.

There will have to be raised the current year, certain fixed sums
for the payment of which the credit of the city is pledged, as
follows :
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Interest on the bonded debt..... eeraaiernens senes soeseeiens _ 312'233 gg‘
]nterest on the Sanford legacy ooooooooooo "TEE R savsm cane sr s 1 250 00
Interest on Lithgow Library ‘I'rust Funds..... oiesviires T ,600 pod
Interest on 3t. Mark’s Home Trust FundsS:cosee covessossscsns

Making a total to be paid as interest Of...ooe cvsceoecree $14,150 00

There will also have to be paid the current year

Stlavbe 'rax-.-..-.........-oo..c.. --------------- T T RN T $2]‘,699 47
County Tax..... Civesesensensnenns Chreaverasaes Cesemens 7,325 46.

i e sums to the interest account, we have to be
Ai:;:gitt?;?a;ation the large sum of..... fesssunsacaasen $43,174 93

Those who thoughtlessly criticise the yearly city expenditures and
rate of taxation, should remember how large a share of the City's
revenues goes into these items for which therve is no apparent bene-
fit for the time being to show.

In conn‘ectiou with the matter of trust funds, I wish to call your
attention to the ordinance in regard to trust funds, for the care of
lots in cemeteries.

Section 8 of Chapter XIV. of the Revised Ordinances provides.
that :—

Anpy person owning or interested in a lot in a public burying
ground in the City of Augusta, may deposit in the City treasury a
sum not exceeding five hundred dollars for the purpose of providing -
for the preservation and care of said lot. Interest at the rate of
five per cent. per annum shall he allowed by the city upon such
deposit, etc.

The credit of the city of Augusta is so high that it could borrow
money at a rate not much above three per cent. per annum. When
this ordinance was passed the rate of interest was much higher than
now and then it may have been reasonable for the city to pay that
rate. But now conditions have changed, and there would seem to
be no good reason why the city, in addition to serving gratuitously
as a trustee and guaranteeing the safety of the fund, should also be
taxed to add to the income of private funds. While the city ean
borrow money at practically three per cent., and in coming years
possibly less, I believe the rate which the city should pay as in-
terest on trust funds of which it assumes the care ought not to ex-
ceed three per cent. per annum. Any greater rate than this would
be an enforced contribution from our people to private beneficiaries.
I believe that no funds should be hereafter accepted by the city as
& trustee under any agreement to pPay a higher rate of interest than
three per cent. per annnm. No matter how deserving, how charita-
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ble the purpose may be, it is not our privilege to bestow other peo-
ples’ money in charity. That privilege belongs to the people them-

selves and each person has the right to be his sole judge in such
cases.

I recommend that this ordinance be changed. I feel also that
embarrassment may be saved the members of the City Government
in the future if it be changed so as to cover all trust funds that may
hereafter be tendered to the city, no matter what the beneficiary.

You will have before you the detailed reports of all the depart-
ments of the city. It is unnecessary for me to go over the different
departments in detail. In the matter of permanent improvements
on the highways, I believe that a system should be adopted under
which the improvements should be made first at the congested
centre of our city where there is the greatest use of them. If this
should commend itself to you, it would seem to call, for example,
for continuing the paving at the upper end of Water street, and
then perhaps macadamizing the north ead of State street, before
making improvements of that character on streets more distant
from the city’s centre where the travel is less.

For the management of our Fire Department I have nothing but
commendation. The high character ot its personnel, is a matter of
common knowledge. The promptness of its response to fire alarms
and the small amount of fire losses, taking into account the large
territory the department has to cover, speak eloguently of the de-
partment’s efficiency.

In the management of that public charity, the Poor Department,
there are many constantly recurring problems. While all agree
that the deserving poor should never be allowed to suffer, there are
often cases of attempted imposition on the city. The system of
Scientific Charity has made great progress within a few years and
tends to make the administration of Poor Depattments better for
the iadividual, and more economical for the city in many ways.

Oune of the principles of Scientific Charity calls for securing a his-
tory of the abilities and character of every applicant for aid from
the city. A record is kept giving as much of the history of the
probable pauper as possible, his family, his former occupation, the
earning ability of the different members of his family, whether
there are persons legally liable for his support, and all facts bearing
on his ability to support himself. A record is also kept under this
system of every item of assistance furnished. It is apparent that the
city must be a gainer in a pecuniary sense under this system, but also
the individual can often be aided to get work. Under this system
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repayment, is exacted in the form of work as far as possible, and
the individnal encouraged to get work. If you pay a man to beg,
he will beg. If you pay him to work, he will work. The Overseer
of the Poor approves of the plan and I hope to see it adopted as a
step forward in the manner of caring for the poor and needy wards
of the city.

Our schools have continued to be a source of pride to all our
citizens. Our school system is sometimes criticised as being com-
plicated, but results prove that though it may be complicated, it is
eminently successful. It is not the system but the character of the
men upon whom falls the responsihility of the school management.
The Village District, the Williams District, the Cony High School
as well as the suburban schools have heen fortunate in having di-
rectors whose interest and care left little to be desired. If the va-
rions boards were consolidated under one head it would still be
necessary to assign the care of different sections to committees cor-
responding to the present different boards, and possibly the udvan-
tage of rivalry may offset some of the disadvantares of com-
plication.

In conclusion I would say that considering the fact that the
amount of maturing indebtedness is so much less than last year,
the saving in interest a substantial one and the probability of no
very unusual expenses, there seems to be every reason why the rate
of taxation should be reduced. A reduced rate of taxation, not a
niggardly, but a wise economy, with expenditures limited to the
city’s income, our fellow citizens, certainly have a right to expect

from us. I idvoke your watchful care that their confident ex-
pectations may be realized.

LENDALL TITCOMB.



REPORT OF CITY TREASURER.

AuGusta, March 1, 1902,
To the Hon. Mayor and City Council :—

GENTLEMEN : I have the hovor to submit my report of the re-
ceipts and disbursements of the City Treasury for the year ending
February 28, 1902,

Yours respectfully,

J. R. TOWNSEND, (Yity Treasurer.
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City Treasury

March. | April. | May. | June. | July.
Cemeteries...... b RN e . 10.00 20.00 40.00 10.00 .
City rooms and buildings.... : - 40.00 .o 20.00
Contingent..coceicovvinss . s 212 o
Cony High School.......... . x - .25
Firedepartment.s.......... o . - ois
Highways, East Dist...... . . : 45.00 19.20
Highways, West Dist ....... 5ie o i s oie
Interest......... T —— 255.13 36.18 39.77 41.00| 263.03
Kennebec Brldge ............ o b - i -
LICBHRBER  civowe swwnwns vaosn we 141.00 30.00 52.00
Licenses, dog...coevcuence s . 119.00{ 293.00 33.00
Lithgow Library ....c..cca... i 2 1,000.00 o i
Miscellaneous....cceeveuevuns 115.70, 375.60] 357.37 11.20 28.87
Pensions....... R Sk i r e s ol
POMQe e aae sopiie e st i : ‘e
Printing and advertising.... . .
BAIRFIOR smewn swmmesaevmmmns - - “ 4% s
Sewer Assessments.....e ... 53.00 12.00 22.00 35.00 33.00
Sinking fund .-..olieelie 4,050.00 oi - .. ..
Support of insane,etc ...... = aie i § Bo i
Support of poor ..... 136.18 55.65| 109.40, 126.32 55.93
Taxes-of 1899.: eveevaveie vis 408.58| 18955 232.29 56.14| 162.30
Taxes of 1900...... SRR 1,887.64| 1,600.61| 577.61| 1,230.92( 1,455.27
Taxes of 1901..... SR ——— . 96.40 193.21| 1,374.41(49 641.30
Tax deeds, resident. .. .. 16.25 46.48 23.06 28.75
Tax deeds, non-resident. . ... s 19.60 i .. g
Temporary loans......e..... 6 000.00| 8,000.00{ 3,000.00| 8,000.00{12,000.00
Village Dist. ...coivueee.un ai - b % 1.40
Village Dist. tax 1899 S 24.72 12.90 4.52 9.91 14 02
Village Dist tax 1900.. . 84.42] 117.94 37.09 61.43 76.69
Village Dist. tax, 1901...... 5 - 2213 41 00, 150.81| 3,469.79
Williams DiSt.. .. ceeeenens. 150.00 . 17 10 15.83 vica
Williams Dist. tax, 1899 ..... 5.12 .28 1.00 .71 2.19
Williams Dist. tax, 1900..... 29.96 29.60 16.11 25.75 19.16
Williams Dist. tax, 1901..... +id 1.00 13.00 72.56| 1,139.73
13,210.45/10,865.69| 6,081.45(11,322.17|68,515.88
Balance March 1, 1901 .... ot i ! . ..

I
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CITY OF

AUGUSTA.

City Treasury

! |

March. | April. May. June. | July.
Cemeteries ..... o s i 65. m ' 24.90
City rooms and bmldmgs 00.86| 431.36]  69.58  $8.27 231254
Common schools..... ..| 1,110.92| 178.04 468.11  785. 10| 198.79
Contingent ..... P 23800/ 14638 40.05) 476.211 384 00
Couy High Huhool .......... 533.300 6K 10 59.85 1,061.6 CB. 42.45
County T'AX cvessrsosnns =se .o o . i
Coupons........... : ...| 3,756.00, 100.00| 1,300.00{ 106.00 1 %52 00
Fire department ..... ..... 296.84| 973.36| 253.27| 246.37 1,559.88
Highways, East Dist. ..... 27.59| 257.81| 212.19| 418.76| 1,634.28
Highways, Special East Dist. 19.50 . - .
Highwayvs, West Dist....... 18.75 48098  790.59| 832.89 2,089.90
Hydrants and Water........ .e .n .. . 1,245.85
TOLELERE. ....o05 1o somsmensss o i i , Vi
Kennebec Bridge . .. ...... 2.99 8.25 1.50
Licenses, dog .- «-ce.cioes s v o 3is o iis
Lighting, streets.....e...00. 600.08,  600.08, 600.08{ 601.33| 603.42
Lithgow Library .... ...... .. .. 600.00 .. 500.00
Memorial Day...coeveiavees L 225.00 .e
Miscellaneous .............. . | - .o -
Bl v bbb S S it 26.01 v | . 15.00]  203.44
Paliee, iasie . dmbsaane® . 430.30, 398.63 412.49 590.00, 473.00
Printing and advertising .... 4 50| 309.35 23.50 24.45 87.83
Reduction of debt .......... o =% i .. | 6,500.00
Saint Mark’s Home ......... . e | 29 300.00 -
BRIATICS unmwevane e iwamono 308 27| 590.21| 192 56| 888.25| 617.32
SeWeTH. i oweamonnsaias — s 33.37) 118.89) 126.73| 267.43
Snow bills, East Dist..... o0 1,493 931 320.99| 74.52 39 70 168 08
Snow bills, West Dist. ..... o 994.44| 1,129.72] 144.37 68 55| 295.74
State pensions...cee-eees T o 315.00 S1.00;  186.00f 303.00
Btate Tax .icevaineiees ienas <. | 370.60 . o ) T
Stationery and blank books..| 304.39  50.00 36.60 37.50 25.61
Support of [nsane, etc.... .. e | 74549 1.75 17.30, 697.94
Support of Poor, et¢ ........| 723.63) 80309 628.14] 80697 745.50
Sweeping Water St......... oo | - 66.00 45.00 57.00
Temporary loans ...... .... ww | . - .. ..
Village District...ccoo-evnes 2,332 58| 624.02] 1,190.84| 3,351.06] 403.62
Williams District. ...........| 1,004.22) 738.90| 416.62] 748.53] 206.76

14,314.08(10,248.47| 8,014 25 11,921.38/22,980.88

Balance March 1, 1902....| .. | .. i - s







